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Project Risk Management 

What is Project Risk Management? 

Who uses Project Risk Management? 

How is Project Risk Management used? 
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ÅGood management practice  

ÅProcess steps that enable improvement 
in project decision making  

ÅA logical and systematic approach  

ÅIdentifying opportunities  

ÅAvoiding or minimizing losses  

What is Project Risk Management? 
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Responsibilities must be allocated:  

ÅProject manager is responsible for all Risk 
Management activities.  

Å Each Integrated Project Team member should have 
appropriate qualifications, including experience and 
analytical skills.  

ÅForm a Risk Management Committee, representative 
of all subproject areas.  

ÅConduct Risk Management Workshops to identify 
risks (brainstorming, lessons learned, process 
knowledge). 

ÅDetermine operating procedures.   

Who uses Project Risk Management? 
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The Project Risk 
Management process 
steps are a generic 
guide for  
any organization, 
regardless of the  
type of business, 
activity or function.  

How is Project Risk Management used? 

There are   

7 steps  
 in the RM  

process 
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The basic process steps are:  

1) Establish the context  

2) Identify the risks  

3) Analyze the risks  

4) Evaluate the risks  

5) Treat the risks  
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ôProject Riskõ is dynamic and subject to 
constant change, so the process includes 
continuing :  

7) Communication & consultation  

6) Monitoring and review  

and 
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 Topics Addressed in a Risk 
Management Plan 

ÅMethodology  

ÅRoles and responsibilities  

ÅBudget and schedule  

ÅRisk categories  

ÅRisk probability and impact  

ÅRisk documentation  
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The Project Risk Management process:  

The strategic and organizational context in 
which project risk management will take 
place. 

For example, the nature of your project, 
the risks inherent in the project activities 
and your priorities.  

Establish the context  



Risk Management Planning 

ÅIncrease the probability and impact 
of positive events (opportunities) and 
decrease the probability and impact 
of adverse events (threats) to 
project objectives.  

The Project Risk Management process:  



Ignoring risk 

doesnõt make the 

risk go away! 

Risk Management Planning 

ÅProtects project investments  

ÅProactive management ð early warning  

ÅAchieve project objectives  

The Project Risk Management process:  
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The Project Risk Management process:  

Å Defining types of project risk, for instance, 
ôStrategicõ risks to the goals and objectives 
of the project.   

Å Identifying the stakeholders, ( i.e.,who is 
involved or affected).  

Å    Past events, future developments.  

 

 

Identify the risks  



Å Brainstorming  

Å Delphi Technique  

Å Interviewing  

Å Root Cause Identification  

Å SWOT Analysis (Strengths, Weaknesses/Limitations, Opportunities, and Threats) 

Å Assumption Analysis  

Å Diagramming Techniques  

Å Cause and Effect  

Å Flow Charts  

Å FMEA 

Risk Identification Techniques  
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The Project Risk Management process:  

Evaluate the risks  

Rank the risks according to project 
management priorities, by risk category 
and rated by likelihood and possible cost 
or consequence to the project.  

Determine inherent levels of risk.  
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After identifying and analyzing  
the risks, you can evaluate.  
Å What is the likelihood of the risk 
event occurring?  

Evaluate the risks  

ÅAlmost certain  
ÅLikely  
ÅModerate  
ÅUnlikely  
ÅRare? 

What is the 
consequence 
if the risk 

event occurs?  

ÅExtreme  
ÅVery high  
ÅModerate  
ÅLow 
ÅNegligible?  


