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Project Risk Management

\What Is Project Risk Management
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Good management practice

Process steps that enable improvement
In project decision making

A logical and systematic approach
ldentifying opportunities

Avoiding or minimizing losses
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Responsibilities:must'be-allocated:

AProject:manager is-responsible for-all-Risk
Management activities.

A Each Integrated Project Team:member should have

appropriate-qualifications; including experience and
analytical skills:

AForm a Risk Management Committee; representative
of all subproject areas.

AConduct Risk Management Workshops:to-identify
risks: (brainstorming, lessons learned, process
knowledge).

SR, U.S. DEPARTMENT OF

4 Office of Science

ADetermine-operating procedures:




How IS Project Risk Management used?

The Project Risk
Management process
steps are a generic
guide for
any organization,
regardless of the
type of business,
activity or function.

There are

/ steps
In the RM
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The basic process steps are:

1) Establish the context

2) ldentify the risks

3) Analyze the risks

4) Evaluate the risks

5) Treat the risks
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OProjReskd is dynamic and
constant change, so the process includes
continuing :

6) Monitoring and review

and

/) Communication & consultation
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Topics Addressed in a Risk
Management Plan

Methodology

Roles and responsibilities
Budget and schedule
Risk categories

Risk probability and impact
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The Project Risk Management process:

@ Establish the context

The strategic and organizational context in
which project risk management will take
place.

For example, the nature of your project,
the risks inherent in the project activities
and your priorities.
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The Project Risk Management process:

Risk Management Planning

A Increase the probability and impact
of positive events (opportunities) and
decrease the probability and impact
of adverse events (threats) (o
project objectives.



The Project Risk Management process:

Risk Management Planning
A Protects project investments
A Proactive management 8 early warning

A Achieve project objectives




The Project Risk Management process:

Identify the risks

A Defining types of project risk, for instance,
0OStrategicd risks to the
of the project.

A ldentifying the stakeholders, (  i.e.,whois
Involved or affected).

A Past events, future developments.
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o o Io Do Do Do P>

Risk lIdentification Techniques

Brainstorming

Delphi Technigque

Interviewing

Root Cause Ildentification

SWO TAH&/}/S/:S' (Strengths, Weaknesses/Limitations, Opportunities, and Threats)
Assumption Analysis

Diagramming Techniques

A Cause and Effect i -
A Flow Charts vl {}< o
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The Project Risk Management process:

@ Evaluate the risks

Rank the risks according to project
management priorities, by risk category
and rated by likelihood and possible cost
or consequence to the project.

Determine inherent levels of risk.
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Evaluate the risks I

After identifying and analyzing
the risks; you can-evaluate:

AWhatris-the likelihood of the risk
event accurring?

FExtreme
AAlmost certain A/ery high
Alikely What is the Avioderate
Avloderate consequence [,
AUnlikely Ttherisk  ENINSTNIe

ARare? event occurs?
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