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ny is risk mitigation
portant?

rease the odds of success!!

ldentify high risk

ithi 50% F r to Market
omponents within an [
pplication that are more
Ikely to be error prone.

ldentify high value
omponents within an
pplication to limit financial
amage
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hen does risk assessment
tart?

t the beginning of the project. How do
you know when a pr oqrdcstk

Project size is directly proportional to
risk. The larger the project in terms of
cost, time, scope and number of
functional areas involved, the greater
the risk.

Technology experience is inversely

proportional to project risk. The more

experience the development team has,
less is the risk.
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haracteristics of a high -risk
oject

Specifications are not fully defined.

Project affects more than one business
area or crosses organizational
boundaries.

Project cannot be completed in less
than 6 months.

Team is unfamiliar with chosen
methodology, technology and/or
architecture.

Business commitment is low.
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ecifications are not

equately defined

Reason:
I Users are not sure what they want.

A Solution

I Lean -Agile (Scrum)

I Create wireframes to demonstrate
navigation and capabilities.

| ldentify capabilities that have the
highest value to the user.

| Time -box development and pick the
list of product capabilities based on
value that can be implemented in the
allotted time.
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ffects more than one
usiness area

A Reason
I Inter -dependencies are not fully
known.
1 Effects on processes and personnel
In other areas have not been
studied. 335

A Solution e
I Lean -Agile (Scrum)
. I Form cross functional team.

Human Capital . i .
Management ABusmess sponsor I user/customer.

A Product owner(s) from all areas.

A Scrum master.

, A Engineering team with required skills

Information ] - . N
Technology i n the fAperformingo p

I Scrum master runs JAD sessions.
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roject cannot be completed
less than 6 months.
A Reason

1 Product roadmap has not been
clearly flushed out.

Module 2
Craft the Driving
Question

CONFUSION |
Module5 |
Manage the
Process

Module 1
Begin With the
End in Mind

Solution

I Lean -Agile (Scrum)

1 Define product by capabillities, not

based on tasks.

1 ldentify capabilities that are of
most value to the user.

| Each capability must be delivered
to the user within 2 to 4 weeks

based on team velocity.
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Modula 3
Plan the
Assessment




evelopers are unfamiliar
Ith the chosen technology

Reason
I Use of bleeding  -edge, unproven
technology.
I Engineers are unfamiliar and not surtoril

trained in the new technology.

Solution
I Hire an experienced consultant to
lead the project.

I Turn the project over to a vendor
who specializes in the technology.

| Train project team in the chosen
technology.

I Design tests to specifically assess
the effectiveness and suitability of
the new technology.
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usiness commitment is low

A Reason
I Product value to the business iIs
guestionable.

A Solution
1 Get product sponsors to
champion the project.

I Otherwise kill the roject.
Get out!! no

support Ve
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ummary

Learned to identify some of the signs
that make a project inherently high -
risk.

Defined probable reasons for the high -
risk nature of a project.
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You should see the new
manogement consulfant we hired. He's

j going 10 make oll of our nsks disoppear.
|
4
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ow do you create working
ftware?

10D

= Adamis E-mall: SCOTTADAMSEA QL COM

l'-l',-"ll'_} & 1985 United Feature Syndio

DL
SCRUM ALL CODE IS GUILTY
UNTIL PROVEN INNOCENT
coDESHACK
OUR GOAL IS5 TO WRITE ‘.. 1 HOPE TM GONNA
BUGFREE SOFTWARE . £l THIS WRITE ME A
T'LL PAY A TEN-DOLLAR i| DRIVES NEL) MINIVAN
BONUS FOR EVERY BUG THE RIGHT  THIS AFTER-
YOU FIND AND FIX, BEHAVIOR,

NOON!
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an -Agile (Scrum)

Team fully committed

Focus on working software @

at every iteration

Encourage customer
collaboration

helps identify your

J
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an -Agile (Scrum)

We need
pigs on
our team
not
chickens
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