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General Membership Meeting on January 26, 2006, ®:3:30 p.m.

“Let’s Hear What Will Change in Our Section”
The new year is a fine time for bringing about change. Please come and have a biteisvitho charge
(pizza, salad, soft drink) and learn what we are about to change in order to serve you bedtamp&t of

our solution. Let's meet BBertucci, 881 Walt Whitman Road, Melville NY 11747, Route 110, just nort
the Northern State Parkway. (Call 631-427-9700 for directions)
You must call 718-558-3418 for your reservation before January 23.
First come first served — limit 40 people.

Scenes from the Fall 2005
Conference - November 3, 2005

Martin L. Jeiven, MS, RPh,
Jeiven Pharmaceutical Consulting, Inc.

Pictures on Pages 1 and 2 shRiwk Calabrese
andMartin Aschner handing the speakers their
plaques as our appreciation for their contributions.

“It's a funny thing about life: If you refuse to
accept anything but the very best, you will ofte |
getit." W. Somerset Maugham
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2006 Plans
Note: Section Officers Meetings held on the
1% Thursday of each month @ 6:30 p.m.
New location: Geometric. For directions contact
Phil Cate phil@geometriccircuits.com

January 5 Section Officers Meeting
February 2  Section Officers Meeting
February 16 Tour of Mini Graphics

March 2 Section Officers Meeting
March 23 Sarbanes — Oxley speaker
April 6 Section Officers Meeting

April TBD  General Membership Meeting
May 4 Section Officers Meeting

May 25 General Membership Meeting
June 14 Spring Conference

Officers Election
September 7 Section Officers Meeting

Sep. TBD Ice Breaker

October 5 Section Officers Meeting
November Fall Conference

Nov. TBD General Membership Meeting

December 7 Section Officers Meeting
More details will follow.

"Failure? | never encountered it. All | ever met
were temporary setbacks."
Bill Marriott



More Scenes from the Fall 2005 Conference

Kevin Hill, Executive Director of QA, Estee Lauder Michael G. KovalycsikAssistant VP Vaccine Development,
Quality Operations, Wyeth Research

Alan Minsk, Partner and Leader, Food and Drug Prace Larry Mokhiber, NYS Board of Pharmacy
Team, Arnall Golden & Gregory, LLP

Ron Greenbaum, BS, RPh, Director of Compliance and
QA, Buzzed PDMA, Inc. NJ Division Bob Livingston, President, Arion Water, Inc.
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Challenges of the Continuous Occupational Educati¢8OE) Instructor
Paula Klee-Parish

Where would we be without our Continuous program that would encompass several years of
Occupational Education Instructors? Without theseacademics into a 16 hour curriculum to help our
skilled professionals the academic world would skilled professionals develop the level of awareness
truly be challenged to meet the growing demand ofand understanding, teaching skills, methods and
adults seeking to transition and/or advance theirtools needed to transfer their knowledge to their
careers through job specific training. However, students. Having been in the world of business and
there is one challenge our skilled professionalsindustry for twenty years before transitioning into
have, and that's transferring their knowledge to teaching, | had a good comprehension of the
their students. differences in modalities, level of awareness and

understanding that was needed in our occupational
With the advent of Jessie James’ Monster Garageinstructors.
American Chopper, Extreme Makeover: Home
Edition, and other “hands-on” trade driven shows The first challenge was, of course, the instructors
of this type, our adult population is begging for themselves. | needed to create the awareness in them
continuous occupational education in categoriesthat “they” really needed this training. The fact is, a
such as welding, auto shop, mechanicalperson who is totally proficient in building a
engineering, electronics, plumbing, and carpentry.motorcycle may not realize that they do not have the
This media “craze” has turned the spot light on necessary skills to transfer that knowledge
some of the most talented and creative minds ineffectively and in the most desirable way to their
the world of skilled labor. This is a complete students.
turnabout from the skills gap that was growing
wider each year; skills that were in serious decline, The first step in the process was to conduct a focus
that is...until now! group of our present instructors. We discussed

what their individual obstacles were in teaching their
The need for skilled labor programs is a much students. From the outcome of that meeting, |
desired turning point for industry and for the created a curriculum that follows this basic premise:
economy. Adults are now seeking to develop the
knowledge and skills required to be gainfully How Adults Learn? What is it that makes the
employed in the Trades Industry. However, the instructor connect with the student? In this case, we
world of skilled labor is miles apart from the are dealing with adults, skilled professionals who are
academic “course” oriented environment. The extremely proficient at their trade, and their adult
traditional worker comes from a world that is a students who have little patience and even less time
hands-on, follow my lead kind of world. The to waste. Telling the instructors their students are
skilled labor occupational instructor is not complaining that “they don’t teach this very well,”
typically familiar with how to develop a and that “they just aren’t getting it,” isn’t going to
curriculum that will encompass the many facets of create the “connection” you are seeking. The key to
teaching these skills in an organized, step-by-stepdeveloping instructors from the skilled labor world
measurable method; one that will establish theis...creating value in the form of relevancaVhat
criteria for learning and accountability for the is going to make this instructor a more effective
instructor as well as their students. teacher? The answer lies ieveloping

awareness...an understanding that the way in
Creating a “Train the Trainer” curriculum for which something is taught makes all the difference.
Continuous Occupational Education Instructors
was evident. | was asked to develop a short

(Continued on Page 4)



Challenges of the Continuous Occupational Educati¢8OE) Instructor
(Continued from Page 3)

Developing Awareness and Understanding of utilize a process to prepare their material that will
Curriculum Design and Development—Starting engage and teach their students.
with Knowing Your Audience.
Creating value in the form of relevance starts with Writing Instructional and Learning Objectives
getting to know the people you are training. You and Relating the Objectives to the Cognitive,
need to know who your instructors are as Psychomotor, and Effective Domains— o further
individuals...what they are about as people. At increase the awareness and understanding of our
that point you have the information needed to occupational instructors, | explain the method of
relate/link the learning to situations the instructor writing Instructional and Learning Objectives and
can identify with and therefore make the demonstrate how using corresponding verbs relating
“connection”. to cognitive, psychomotor and affective domain
activity organizesand focuses the learning proce
Design and Developmentn identifying and  The class then practices writing objectives using the
defining the Twelve Steps of Design and Ten corresponding action oriented verbs that correspond
Steps of Development, each component isto the targeted domain of development. Verbs such
translated into simple basic terms and linked with as: Identify, Define, Translate, Explain...when
situations that are relevant to each individual, i.e.:encapsulated into Instructional and Learning
Tell me how you would prepare for a class? Did Objectives will describe the actions needed to
you set goals for the session? How did you accomplish the building of the cognitive area of the
accomplish your goals for the session? How is thatbrain.
working for you? Class, what are your though
What do you think about trying this...? Psychomotor development is the act of “doing™—
Action oriented verbs defining the outcome, written
Methods—When teaching follows a methodology in the form of objectives such as: To demonstrate,
for building a foundation of awareness and create, produce, and build, are all hands-on ways of
understanding... knowledge is developed anddeveloping this area of learning.
critical thinking/problem solving practices occi
This, of course is the cognitive area. DiscussingLastly we have theEffective Domain. To me this
situations the instructors have in teaching theiris the most critical. This is where the “connection”
students engages the thought process. Throughappens. It's when the “light bulb” lights and the
identifying, = demonstrating, relating, and realization...”l get it” truly takes place. In writing
evaluating examples of successful methods andaffective objectives, | teach my occupational
tools widely practiced, along with standards for instructors to use words like: To evaluate, justify,
measuring success in industry and education, thehallenge, question, and influence. These action
instructors see the correlation and make theoriented verbs answer the question “Why?”. This
“connection”. To accomplish this, | use something will help the instructor and their students to “think”
| developed which | call...The Seven Step about why “they” need to do this.
Progressive Planning Process: 1-ldentify, 2-
Define, 3-Research and Analyze, 4-Plan; At this point, how to create an outline version of a
establishing objectives, setting goals, conductinglesson plan is taught incorporating the instructional
activities/tasks, 5-Implement, 6-Review, and 7- and learning objectives. The outline represents a
Revise. When teaching this process, | use anteaching guide for instructors to follow in the
example that everyone can identify with such classroom. This outline also includes the length of
as...planning a trip or building a house. This time, learning aids/tools, and subjects to cover using
method enables our occupational instructors to this progressive, step-by-step process.
(Continued on Page 5)
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Challenges of the Continuous
Occupational Education (COE) Instructcr
(Continued from Page 4)

The final session is devoted to presentation and
delivery styles. The instructors are taught
presentation skills and classroom management
concepts as part of the “Train the Trainer”
program. Over the four sessions of the 16 hour
program, the instructors are required to prepare a
“Presentation Package”, which is handed in, and
conduct a 20 minute presentation on any subject
they choose. The presentation package contains: a
Title Page, a Lesson Plan Outline, a page
indicating their Instructional and Learning
Objectives identifying the corresponding domains,
and a twenty-five question test, all on the subject
matter of their presentation. They are asked to self
critigue and the class members follow with their
thoughts, both positive and negative. Each
instructor is given a “Certificate of Achievement”
followed by a well earned class celebration.

In Summary—I created this Train the Trainer 16
hour program to expand the ability and level of
confidence our occupational instructors needed to
teach the skills they so proficiently employ
themselves. As a result, our Continuous
Occupational Education Instructors now have the
knowledge and competencies to be succes
They have the knowledge to create lesson plans,
develop instructional and learning objectives
corresponding to the cognitive, psychomotor, and
effective domains, and conduct their classes in a
well planned, effective, desirable manner.

This Train the Trainer program has enabled our
occupational instructors to achieve the level of
awareness and understanding necessary to crea
the learning environment needed for themselves
and for the ultimate success of their students.

If you are interested in creating this program at
your organization, or sending your trainers to
classes, please feel free to contReula Klee-
Parish at631-667-6000, extension 361.

Section Officers 2004-2006

Section & Programs Chair:
Martin Aschner
718-558-3418
mashner@lirr.org

Chair Elect: Rick Calabrese
631-858-5279
rick.calabrese@frx.com

Vice-Chair: Bill Ronai
631-266-2091
wronai@optonline.net

Vice-Chair & Newsletter:
Julie Salgo
516-575-0989
julie.salgo@ngc.com

Secretary & Education Chair: Phil Cate
631-249-0230
phil@geometriccircuits.com

Appointed Treasurer: Joseph Wong
516-371-8321
joseph.wong@frx.com

Web Master: Steven Stein
631-344-5694
steinl@bnl.gov

Section 303 Mission Statement

Increase customer satisfaction by providing

educational and networking resources desired by

section members, organizations and the

community. Use quality principles, systems and
technology to optimize their effectiveness in a

modern global society



Check out the Seifer Quality If you wish to contribute,
Institute’sLatest Schedule visitt our Monthly Section Officers Meetings
Visit our web site 1% Thursday of each month @ 6:30 p.m.
www.asglongisland.org New location: Geometric. For directions contact

Phil Cate phil@geometriccircuits.com

Voice Your Opinions.
Write to us:

What are your organization’s current challenges?

How do you think you and we can collaborate and

support your organization to deal with those
challenges effectively and efficiently?

\ Please e-mail your comments to

/ mashner@lirr.org
or
any other board member

\_ Encourage others to become ASQ members.
or contact Gain access to people, ideas, and information
Education Chair. Phil Cate influencing the future of quality.

phil@geometriccircuits.com

_ Exclusive ASQ Membership Benefits
Become an ASQ Section 303 Advocate

and Earn $$$
- www.asg.comnternet community for members
- Quality Progressmagazine
In an effort to reach out for new members, we - Quality Advocate monthly e-newsletter

initiated amembership drive. As an incentive, . ASQwire,e-newsletter on ASQ products and
we offer you $50.00 credit for every new services
member you bring in for Section 303.You can . Free internal informational searches

use these dollars towards our Section seminars, Career assistancthrough ASQ Career Services
functions, or any Seifer Quality Institute courses. . \ember rateson Quality Press and AQP Press

publications, certification, courses, conferences
and journals

Local Section # 303nembership

Networking opportunities

There is no limit how much you can earn. Please
let your friends and colleagues know about all
the wonderful advantages we offer. For further
information, please, contact any board member.

Volunteer members lead and steer our Section!

“It is possible to own too much. A man with o1e  "Success is blocked by concentrating on it and
watch knows what time it is; a man with two planning for it. Success is shy — it won't come ot t
watches is never quite sure.” Lee Segall while you're watching."

Tennessee Williamr s



Long Island Sectiol
2940 Lonni Lane
Merrick, New York 11566-5129



