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The American Society for Quality - Long Island Semt invites you to attend
a “Change Managemeritsession on
Thursday, February 15 @ 6:00 p.m. @ Bertucci’'s
1/8 mile north of the Northern State Pky on Roui@ 1
conducted by Julie Salgo, Learning and Developm@ansultant, Northrop Grumman
No cost. All you can eat pizza, salad, with sofinds.
For more information and RSVP call (718) 558-341&;mail mashner@lirr.orgor

visit our web:www.asglongisland.org

Human beings have been trying to cope with chamdeaat since Heraclitus, the Greek philosophahef
late 8" century BC, who stated th&the only constant is CHANGE itself”, yet we still need workshops to
teach us how to. Dr. Spencer Johnson created ya sfost just for himself - to deal with changencathen
two decades later he published it as a book whedaime #1 international bestseller.
Its title will ring the bell for most of you right away: “Who Moved My Cheese?”

By now millions can access not only the book inesal languages but the animated version as we
Companies conduct workshops, using the book, thédDahd other gadgets to understand our ow]
responses to change, and help us deal with ifun avay.

Let's taste Bertucci's pizza and salad together, ahg with four change skills You will not regret it.
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The Road to ISO Certification
by Charles GortakowskiRAB Certified ISO Lead Auditor, ISO/IEC 17025i8ebaboratory Assessor
www.alphateamtraining.coymvww.cgqc.org

The road to certification can be very difficult, wery easy, depending on who you choose to helpayal
where you are starting from. The first step shalldays be to determine who your customers are dvat w
they want you to go for. This will set the tone Wanat accrediting body and specification you wil gith.
Then you will need to set-up an implementation tedims team should be more than just the Quality
Department. The Quality person can lead the tearhesshe is probably the individual who is mostifiam
with the system requirements. However, you will che® involve Contracts, Design, Production,
Engineering, Purchasing, etc. All should attend fihbe& kick off meeting. Let them know that differe
meetings will address various portions of the I8Quirements, and you will always include the appate
people when they are needed. Do not make the misthkaving all attending all the meetings. If troey
who will do the work?

Once you are off and running, make sure you takespset action items, set due dates, and gere@smn.
All of these will help you stay on track for yougrtification. The key is to understand that plahange, and
that is OK, however, you need to stay very closgdior plan. As you create more plans and projeas,
will have the experience to create a more accyflaie that will need very little adjustment. For nawake
sure you set your own plan and schedule. Be vesfulanot to accept one that someone else thinkiscygm
follow. You may fail if your plan is not your own.

Now you know which ISO certification to go for agdu have a plan. Buy a copy of the ISO requirement
read and understand it. Figure out which procedyoeshave, which ones you will need to write, arfdoh
ones only need updating. The best way to do this gt a copy of a gap checklist. Once you haag #ind
understand the ISO specification, perform an irgkeaudit using the gap checklist. Consider thisryfost
internal audit. Review your findings and issue riné corrective actions. Then fix the parts of 18©
requirements that you did not meet. Once this @®ds complete, you should be ready for your ISO
certification. Remember: the ISO specification doe$ make you better; it just makes you compliant.
Understanding and developing good practices andegsimprovement will make you better. This is alsp
part of the ISO requirements. Now you meet the mimh requirements, everything is documented and ygu
are ready to look at your complete system and dest would be improved and streamlined, but that |s
another article.

You have been working on the ISO implementationy y)ave generated a statement of work. Send tHis
statement of work to a couple of ISO certifying l®sdthat can perform the ISO audit. Remember: Hot 4
ISO registrars are equal. Find out if they are appd by the body and the requirement you need A&,
AS9100, ISO/IEC 17205, etc). Also, beware: nobaijanizations are approved in all countries!

Consider these final points for advice:

Choose the right participants for your team.

Conduct the right amount of meetings and providendcessary oversight.
Always solicit management support.

Know your requirements.

Say exactly what you do. Don’t get fancy with yai@cumentation just because they look good on paper.
Become a good shopper: make sure that the regystuahire meets your needs.
Do not let the registrar require you to do morentilau need to.

Challenge your auditor if they require more tharathe specification calls out for.
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Monopolies, Free Market Capitalism, and
Steel Tariffs - A Discussion with

Dr. Nicholas J. Mauro, Professor, Dowling

College and Nobel Laureate Economist Dr.

Milton Friedman

On, May 30, 2002, following nearly three years of

correspondence, Nobel Laureate, Dr. Milton
Friedman, invited Dr. Nicholas J. Mauro, a ProfessfoDowling College’s School of Business, to visit
with him at his home in San Francisco. Dr. Friednsaregarded as one of the top economics thinkers i
the world today, and many consider him to be thaler-one economist and the champion of free market
capitalism. Currently, Dr. Friedman is a residesiliofv at the Hoover Institute in Palo Alto, Califoa. At
this introductory meeting a foundation was providieat allowed both men the opportunity to discuss a
variety of global economic issues. For example,iedman and Dr. Mauro spoke about such issues as
systems thinking, statistical process control andlity as these related to competing globally. Also
discussed was the work of Dr. Walter Shewhart, idemed to be the Father of Statistical Process rGbnt
and Dr. W. Edwards Deming, an understudy, closnériand practitioner of Shewhart’'s work. Deming is
the person given most credit for the Japanese indusiracle and was a speaker at Dowling.
On November 11, 2003, Dr. Friedman invited Dr. Mato return to his home on the west coast for a
second discussion on the above issues as thesactet® with such issues as monetary behavior and
theory, inflation, unemployment, local and globalmopoly, and the steel industry along with a varadt
other issues. One may wish to note that in 1976,Hiiedman won a Nobel Prize for his research on

Monetary Theory and this work is recognized glopal the scholarly work on this topic.

To learn more, try out this podcast and share it wth your friends:
http://www.dowling.edu/library/newsblog/news.asp?ie153

DOC's BLOG LOCATION: Gasoline Prices
http://gedoctor.blogspot.com

DOC's Book:
www.AQualityEconomy.com

http://www.dowling.edu/faculty/Mauro/




2007 Upcoming Programs/Events

March Sartorius, Bethlehem, PA - Joint tour

April 19 Facility tour

May 17 General section networking @ Bertucci’s
June 14 Spring Conference @ Farmingdale Univelty
September 20 Ice Breaker

October 18 TBD

November 8 FDC Conference @ Farmingdale Universit

Section 303 Mission Statement
Increase customer satisfaction by providing educaial and networking resources desired by section
members, organizations and the community. Use qygtirinciples, systems and technology to optimize
their effectiveness in a modern global society

Our monthly section officers meetings are on th& Thursday of each month @ 6:00 p.m.
Location: Geometric Circuits. For directions conta@hil Cate
phil@geometriccircuits.com

Exclusive ASQ Membership Benefits

www.asd.orgnternet community for members

Quality Progressnagazine

Quality Advocate monthly e-newsletter

ASQwire,e-newsletter on ASQ products and services

Free internal informational searches

Career assistancthrough ASQ Career Services

Member rateon Quality Press and AQP Press
publications, certification, courses, conferencesd a
journals

Local Section # 303nembership

Networking opportunities

Have you been getting e-mail communications aboptoming events? Send your e-mail address to
mashner@lirr.orgif you wish to be connected with our section.

When you renew your membership, please check off éippropriate section e-mail box. We will not setl
distribute your e-mail addresses in any way.

How to Work Effectively with Others
The Long Island Chapter of the American Society ©faining and Development (ASTD) invites you to
their meetings. The theme for this season is quotedhe title above. Please visit their website foore
details and registration requirementstttp://www.astdli.org/meetings.html
Wednesday, February 27, 8:00 am — 10:00 am
“Writing Skills Enhancement for Today’s Leaders”
Wednesday, April 11, 6:00 pm-8:30 pm
“Overview of Extraordinary Self — Mindset for Leadg”
Wednesday, May 9, 6:00 pm-8:30 pm
Panel Discussion: “Best Practices for Successfuldders”
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Job Opportunities

Quality Manager

Judlau Contracting is seeking &uality Manager for an immediate position at one of our projects i
midtown Manhattan. This provides an opportunity &or individual with at least 5 years of constructio
experience who has worked as a quality engineefoamdanager under NYCT's Section 1J or other MTA
sister company quality programs. Knowledge of 1ISI0®quality principles and strong communication an
computer skills are desired.

Judlau Contracting is a fast growing, mid-sizedstarction contractor with over twenty year expeceim

building and rehabilitating bridges, roadways, sapvstation and general infrastructure; poised te ta
advantage of the phenomenal growth of large scaleliq construction projects in the New York
metropolitan area. A sampling of our existing petgeincludes customers like NYSDOT, DEP, DDC, B&T|
and NYCT.

Judlau Contracting believes in treating our empésyike family; we do not let staff go at the coetmn of
a job. We are looking for people interested in @eanot just an assignment. We offer a competaalary
and compensation for extra-shifts worked. Our hépetkage includes 100% company paid medical,allent
and vision coverage and vacation/sick/personal.tiie also have bonuses, profit-sharing programsaand
401k plan.

Please send your resume to Vincent Addeo, Qualityif2ctor at vaddeo@judlau.comfor immediate
consideration.

Supply Chain Quality Engineer

Job opportunity in Western MA with a manufacturemedical devices (endoscopy division), originaited
Europe. Position is with the following requiremeatsl benefits:

Prefer medical/pharmaceutical background, BacHaégree, 3 year quality related experience, entrgitb
level experience ok (2 yrs.), process improvemgpegence, work with material review board,
communication and people skills, knowledge of SétiRgng ISO background: 1ISO13485 environment,
ISO/Process Improvement/Quality/Material Review Bo&DAQSR (Quality Standards Regulation). Will
report to Quality Manager, work with 90 people iogistics, no R&D.

45 hour work week (8-5 & 8-4) OT possible; 401kfian Reimbursement/Medical/Dental

Contact Edward Arencibia to discuss this amazimgeraopportunity at (954) 661-4112 and/or
edward arencibia@yahoo.com

"Opportunity never knocks; it is within you." - Ders Waitley
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COMPANY:

POSITION:

REPORTS TO:

SUMMARY:

Job Opportunities

DIRECTOR OF QUALITY

Growing international manufacturer of custom engree, high precision, plastic and
metal components with full vertical integrationydl plant operation including an
international site; produces sophisticated comptndar automotive, electronics,
medical device and industrial marketplaces.

Director of Quality
Vice President of Operations

Assume complete, effective responsibility for tlséat quality management function.
Ensure compliance with ISO 9000 requirements. ltpdand install quality

improvement programs to achieve a continued higiellef customer satisfaction.
Function as ultimate quality professional for thraanufacturing sites (Connecticut,
North Carolina and Mexico).

RESPONSIBILITIES:

Maintain complete responsibility for quality managnt function for the
manufacture of a broad range of stamped, weldedchimad, and molded
assemblies to a 100% on time schedule and rigititgwaquirements (including
FDA level requirements).

Provide the technical skill base to maintain orgation’s ISO certification.

Work with customers on an ongoing basis, respondmgnquiries, rapidly
identifying and correcting root causes of theirlppemns.

Participate in Supplier Rating Programs.

Insure that customers’ high external standards raet or exceeded in the
company's products.

Identify key material variables within the manufaatg process and focus quality
efforts on control of these variables.

Insure that quality control guidelines are contimsly and effectively integrated
into the manufacturing process so as to maintamaysstion schedules and reducsg
cycle times.

Provide oversight to the quality control functioontinuing a drive to testing on
the floor and in all relevant departments.

Supervise the activities of all individuals invotiva the quality function within the
organization.

Analyze problem areas, develop cost-effective, detepsolutions, and insure the
fully implementation of corrective actions.

Support flexibility of manufacturing processes buosure that quality system
standards are not sacrificed.

Director of Quality continued on next page




REQUIREMENTS:

EDUCATION:
COMPENSATION:
LOCATION:
BENEFITS:

CONTACT:

DIRECTOR OF QUALITY (continued)

Set and review quality expectations for all newdois; participate in product
capability and failure analysis.

Measure quality and efficiency improvements andgsetlity assurance priorities.
Incorporate this data into hands-on quality striaegand allocate resources
appropriately to continue delivery of improved qtyatesults.

Identify and eliminate causes of high cost qudhijures.

Insure seamless quality assurance function throtigh entire manufacturing
process from quality control inspection of incomimgw materials through
shipping of finished products.

Following scale up of new production processeyrimgomplete compliance with
TQM system through regularly scheduled monitoring &ollow-up.

Ten (10) to fifteen (15) years of experience in ualify management function
managing other managers in a precision engineerethlsn parts or plastic
insert/injection molding manufacturing environment.

Thorough knowledge of SPC, experience in qualitycpdures, 1ISO 9000, and
TQM.

Background in “Lean Manufacturing” principles.

Strong supervisory/management/team building skills.

Superior technical capabilities.

Enthusiastic about the successful accomplishmendllofasks - a “hands on”
leader.

Ability to think analytically and critically; create and systematic.

Proficient at planning, organization, goal-settingnd the establishment of
priorities.

Excellent oral and written communications abilities

High level of integrity and credibility.

B.S. in Engineering or a technical discipline witdustry experience.
Competitive base salary commensurate with expegigfus bonus.
Hartford County, Connecticut

Full and excellent.

Anne Burke

Empire International

800-539-0231

610-647-7976

610-647-8488 (fax)
aburke@empire-internl.com




Job Opportunities

QUALITY ASSURANCE ENGINEER

COMPANY: Growing manufacturing division of Fortune 500 comgasupplies high purity
PVD materials to a wide range of markets from hylmicroelectronics to optical
media.

POSITION: Quality Assurance Engineer

REPORTS TO: Quiality Director

SUMMARY: Based on the anticipated dynamic growth of thigisthn, implement quality
assurance requirements applicable to current metunfiag processes, support the
transition to new processes, and participate iigoaus improvement activities.

RESPONSIBILITIES

REQUIREMENTS:

Analyze engineering specifications and manufactuprnocesses; develop test
plans and tools.

Investigate and analyze quality problems, recommesoldtions and ensure
corrections are made.

Apply disciplined problem solving techniques andimoels.

Develop new approaches to solve problems identtieihg quality assurance
activities.

Document data obtained during all quality enginegactivities, consistent

with company policies and procedures.

Communicate significant issues or developmentstifiesh during quality
engineering activities and provide recommended avgments to management.
Work with customers on an ongoing basis, respondmgnquiries, rapidly
identifying and correcting root causes of theirlppemns.

Identify corrective actions on internal issues &l &s customer complaints.
Prepare project status reports and keep managémi@mbhed of project status
and related issues

Coordinate responses to requests for changes frignal specifications.
Maintain technical and project documentation.

Minimum of two (2) to three (3) years experiencaiquality assurance role.
Quality certifications are assets.

Demonstrated ability to apply the tools of statsti problem solving and
decision making.

Knowledge and experience in ISO 9000 requirements.

Strong skills in statistical process control (SP@gthods within a TQM
environment.

Quality Assurance Engineer continued on next page

-8-




QUALITY ASSURANCE ENGINEER (continued)

Excellent computer skills.

Excellent oral, written, listening, persuasion/camsus building and
presentation skills.

Attentiveness to detail.

Ability to work well with others on a variety ofvels.

EDUCATION: B.S. in Mechanical, Chemical or Materials EnginegyiM.S. a plus.

COMPENSATION: Competitive base salary commensurate with expegieand eligibility for profit
share at successful fiscal year end.

BENEFITS: Full and excellent
LOCATION: Putnam County, New York

CONTACT: Anne Burke
Empire International
800-539-0231
610-647-7976
610-647-8488 (fax)
aburke@empire-internl.com

Quality Engineer

Lindenhurst L.I. based manufacturer of electricaltons for the Military and Aerospace Industry neads
certified Quality Engineer to revise current IS@qadures to meet the requirements of the 2000ioevis
This would be a temporary position with the podiibof periodic maintenance or a full time positiddeal

candidate would be expected to work independemywate consultant or retiree would be welcomed.
Contact Ted Hemerlein either by e-mBilemerlein@vsensors.conor call 631-957-7850

We find comfort among those who agree with us, gtbvamong those who don't. ~ Frank A. Clark

Successful people spontaneously do things diffehent— K. Anders Ericsson

A man can do only what he can do. But if he doeattheach day he can sleep at night and do it again
the next day. — Albert Schweitzer

It is good to act as if. It is even better to greavthe point where it is no longer an act. — Chagl€aleb
Colton

When it comes time to do your own life, you eitlpgrpetuate your childhood or you stand on it and
finally kick it out from under. -- Rosellen Brown

Attempt easy tasks as if they were difficult, anéfidult as if they were easy; in the one case that
confidence may not fall asleep, in the other thaimay not be dismayed. —Baltasar Gracian y Morales
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2006-2007 Section Officers

Chair: Rick Calabrese
631-254-4249 ext. 8371
rick.calabrese@sartorius.com

Chair Elect: James Goldstein
917-627-3044
jgoldstein@imsmny.com

Secretary: Martin Aschner
718-558-3418
mashner@lirr.org

Treasurer: Joseph Wong
516-371-8321
joseph.wong@frx.com

Education Chair: Phil Cate
631-249-0230
phil@geometriccircuits.com

Newsletter: Julie Salgo
516-575-0989
julie.salgo@ngc.com

Web Master: Steven Stein
631-344-5694
steinl@bnl.gov

Special thanks to Adrienne O’Connor,
James Goldstein and Bob Martin
for editing this issue.

In 2007 ASQ is61 years old; LI Section igl8.

Long Island Section
28 William St.
Bethpage, NY 11714
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