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Objectives

1. Review and apply key “Café” principles

2. Participate in team activity while 

reflecting on ASQ LI history

3. Debrief “lessons learned”

4. Commit to “take aways” 
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Keys to Café Dialogue

Principles� Principles

� Process

� Pattern

� Collective Intelligence



Principles for Cultivating Café Dialogue

1. Set the context

2. Create hospitable space

3. Explore questions that matter

4. Encourage everyone’s contribution

5. Connect diverse perspectives

6. Listen for patterns and deeper questions

7. Harvest and share collective discoveries



Setting the Context

Elements:
� Purpose P� Purpose

� Participants

� Parameters
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Café Etiquette

� Contribute your thinking and experience

� Listen to understand

� Connect ideas

� Listen together for patterns

� Play, doodle, draw, move around, chat, 

smile, laugh, and have fun



Explore Question That Matter

What is your most memorable event 

with ASQ Long Island?

� Write it legibly on a Post It Note within 5 minutes.

� Include your name to be published in a journal.

� Walk to the wall and stick it there. 

� Stay there and read what has already been 

posted.

� Chat with each others. Discover and reflect 

together.



Lessons Learned - Activity Debrief

Discover the magic of collective 

� Creativity

� Wisdom

� Insight

� Collaboration

� Possibilities



Take Aways

� What did you learn from this experience?

� What can you apply? 

What will you apply?� What will you apply?

� What will you share with others?


